Grant Fact Sheet (Board Item Name and
Number) DATE

. Grant Name: OJIDP FY 11 Attorney General's Children Exposed to Violence
Demonstration Program:- Defending Childhood Initiative aka Network
for Overcoming Violence and Abuse

. Grantor: | Office of Juvenile Justice and Delinquency (OJJDP)

. Submitted by: Office of Early Childhood and Youth

$3,222,260

. Funding Period: 10/1/11 to 9/30/2017

. Deadline: 9/30/2017

. Target Population: | Children who have been exposed to violence within the geographical
location of the Old Allen Precinct in Fraser, Raleigh, and North
Memphis) and the Mt. Moriah and Ridgeway Precincts in south east
Memphis.

. Grant Funding: 1 New ] Single Year
v/Continuation O Multi-Year Renewable

9. What are the specific goals of the grant? (The final grant proposal should include the goals
and the measurable objectives.)

Goal 1: Neighborhood stakeholders, including youth and families are mobilized to
change community norms and partner to support reducing and mitigating the effects of
children’s exposure to violence.

Goal 2: Children and families at risk for exposure to violence are served with effective
resources that prevent exposure and promote resiliency.
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Goal 3: Children exposed to violence are served through a coordinated continuum of
effective service delivery encompassing prevention, intervention, treatment and response.

Goal 4: The Shelby County Defending Childhood place-based model is supported,
replicated, and sustained through system change, policy reform, and organizational
development.

Goal 5: Children and families at risk for exposure to violence are served by diverse
professionals and community stakeholders who make timely and appropriate referrals of
children to prevent exposure and promote resiliency

10. How will the project be evaluated to determine that the goals are being met?

An outcomes evaluation will be conducted by an independent evaluator along with using
DOJ designed Dashboard of indicators for children’s involvement in and exposure to
violence from intervention and comparison groups.

11. What bench marks will be utilized to determine that the goals are being met?

- Establishment of localized oversight and mechanisms for community
engagement;

- Development of a comprehensive awareness and social marketing campaign;

- Number of youth and family leaders engaged in the DCI;

- Number of families trained to increase positive parenting;

- Number of families enrolled in high quality prevention programs;

- Number of resources aligned and leveraged with violence prevention
initiatives;

- Number of agency leaders and front line staff trained for delivering services to
children exposed to violence;

- Establish a coordinated “no wrong door” system for identification, triage and
referral for children exposed to violence for appropriate levels of service;

- Establish a shared infrastructure for service delivery coordination and
monitoring;

- Number of grass roots and faith based provider networks engaged to
strengthen the community’s ability to serve children exposed to violence;
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12.

13.

14.

- Number of first reporters and first responders trained (child welfare, law
enforcement, school personnel, community based organizations, community
leaders, will encourage initial responders to interact with children in the
school and community so that they routinely recognize children exposed to or
at risk for exposure to violence and provide them with trauma-informed care
or trauma focused services and resources.

- Establish a DCI Steering Committee within Operation Safe Community;

- Strengthen supportive policy and funding improvements and private and
public sectors; and

- Develop and implement replication plan for project model in hot spots
throughout the city.

Who will conduct the evaluation?

Phase I of the evaluation was completed by the Center for Court Innovation, a
national evaluation team, contracted by the Department of Justice, and the Strategic
City Solutions and Data for Good will serve as the local evaluation consultants.

What will happen to the program after it ends?

The project is being executed based on an integrated service delivery model so that at
the conclusion of the grant services and strategies will be replicable and
institutionalized within Operation Safe Community 2 as part of the Youth Violence
Prevention Plan and Coordinated Response to Domestic Violence. By infusing more
resources into applying best practice response elements in Shelby County, scaling up
best practice elements already initiated in Phase I of the DCI-NOVA initiative, we
will increase access to trauma focused resources by children and families through
building capacity and strengthening relationships with first responder professional
and community members.

List the partners (faith based, business community, foundations, etc.) that will be
recipients of grants funds.

- Data for Good

- Heal the Hood Foundation of Memphis

- Juvenile Court of Memphis and Shelby County
- Family Safety Center

- Kingdom Quality Communications
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18.

19.

20.
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- Memphis Child Advocacy Center

- University of TN Health Science Center, Center for Health for Justice
Involved Youth

What are the criteria for selecting partners?
Partners were selected based on their sole source designation and RFP’s were
released for evaluation, public education, and community based outreach services.

What type of reporting is required? v' Quarterly
v/ Annual
O Other

Will Shelby County government be the fiscal agent? v yes Ono

What budget categories will be included? (Check all that apply)

v Personnel v'Fringe benefits  [] Equipment "1 Books
v'Supplies U] Indirect Costs 1 Resources ] Construction
v'Contracts 1 Others (list) v'Travel v'Prof. Development

What new personnel will be hired?
No new personnel will be hired.

How much money is allocated for evaluation?
$40,000 has been allocated for evaluation.
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21. Is a match? O Yes v' O No If yes, please describe.

22. Who will provide accounting for the grant?

Division of Community Service- Grants Office and the Office of Early Childhood and
Youth

23. Does the grant require the signature of the Mayor and/or County Commission
Chairman?
v Yes
0 No

24. INTERNAL VERIFICATION

To be verified by the Shelby County Board of Commissioners prior to grant acceptance.




